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Introduction  
Education in any perspective fuels 

its usefulness in the areas of moral, 
intellectual, social and spiritual 
development of the student. This 
development, to a greater extent, is a 
function of the quality of educational 
system, which is partly measured by the 
state of human development and prudent 
management of resources. The 
management of resources can be measured 
in three ways: man, money and materials. 
Adesina (1990) defined resources 
management as the mobilization and 
organization of human and material 
resources in a particular system for the 
achievement of the identified objectives in 
the system. 

Education also is regarded as a 
veritable instrument for effecting national 
development which is the goal of tertiary 
education in Nigeria. Tertiary institutions 
constitute the machinery through which the 
students inculcate those values that can 
transform them into effective, functional, 
participating and contributing members of  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
the society. The National Policy on 
Education (2004 revised) identified 
specific goals of tertiary education which 
the school is posed to perform and achieve 
under conducive climate of orderliness and 
goals of tertiary institutions in Nigeria 
strike one as central to the business of 
higher education in developing countries. 
The three pertinent goals according to 
Federal Republic of Nigeria (FRN, 2004) 
are: 
i. To contribute national, development 

through high – level manpower 
training. 

ii. To promote and encourage scholarship 
and community service; and  

iii. To develop and inculcate proper values 
for the survival of the individual and 
society. 

 
Problems of Human Development in 
Nigeria  

National development according to 
(Ali 1997) is defined in terms of human 
development, which is measured by the 
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extent of poverty and deprivation in a 
given country. In Nigeria more than 50% 
of its populace are living in abject poverty. 
Nigeria is inhabited by almost 50% of 
people living on less than N1000.00 a day. 
It is this pitiable condition that the citizens 
lives in. this low level of development of 
its individual national economics is an 
indictment of our tertiary level institutions 
which are expected to lead the way 
towards national development. 

Staff welfare in some tertiary 
institutions exerted a drag on members 
progress and prosperity, conditions of 
service have been ruthlessly violated, staff 
salaries and benefits are not given to them 
on time and in some cases, not at all; these 
have dampened staff morale and some 
have resorted to selling of marks in the 
respective courses they teach; poor attitude 
to work and low productivity. Effective 
techniques and research is function of 
capacity building, but in some tertiary 
institutions in Nigeria, some administrators 
do not promote and encourage scholarship 
among academics (Madyewen, 2005). 
Staff development only exists only in 
name; those with the guidelines for staff 
development may not be granted approval 
because they are not in good books of the 
administrators. Approval and financial 
support as stipulated in staff development 
guidelines for attending conferences, 
seminars and workshops are hardly given 
to members of staff. 
 
Incompetence of tertiary Institutions 
Lecturers 

Obanya (2004); opined that in 
modern times, recruitment of some 

personnel by administrators into the school 
system are not done into areas needs rather 
based on political god father son 
occasional by administrators, political 
affiliation with the powers that be Igwe 
(2000) stated that academic positions in 
Nigeria today has been highly politicalize 
to the extent that politicians now look unto 
tertiary institutions as a place for 
settlement of their supporters. Persons who 
would have had nothing to do with 
academics are now lecturers with no 
teaching qualification to teach and to carry 
out qualitative research. To support the 
above assertion Banjo (1998) states that 
academics have a three – part mandate of 
teaching, research and service to 
community. It is evident that most of the 
tertiary institutions are not trained teachers.  

There is need to formally instill the 
principles of teaching in all academics, 
including doctors in medical schools, 
lawyers in law schools, engineers in 
universities and polytechnics and even 
lecturers in college of education. It is 
equally important to academics in the area 
of research. Banjo (1998) also explains 
that what distinguishes a good university 
from an indifferent one is the quantity and 
quality of research carried on within the 
environments, however, that performance 
in this regard is below par. West and 
Shackleton (1991) also observe that it is 
not surprising that the research endeavour 
including postgraduate support, suffers 
most in the Nigerian universities. 

Some of the obstacles and constraints 
confronting academics in tertiary 
institutions are as follows;  
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1. Lack of appropriate autonomy and 
academic freedom by autonomy is 
meant freedom to administer the 
tertiary institutions democratically 
in which every interest is 
represented proportionally and 
problems affecting the running of 
the system solved through the 
input of all concerned, as well as 
the freedom to teach according to 
one’s own convictions. 

2. Severe under–fundings occasioned 
by lack of proper planning and 
wrong perception of the nature of 
tertiary institutions. 

3. Weakening of the base of Nigeria 
education. The base is the primary 
and secondary schools, which are 
now merely providing a 
rendezvous for idle pupils, and 
students who must leave home and 
keep themselves busy in some 
activities not necessarily learning. 
Some public schools lack qualified 
teachers and equipment. These 
produces bulk of candidates for 
our tertiary institutions such a 
situation will only force a lecturer 
to lower standards. It is instructive 
that majority of our tertiary 
institutions students to day never 
had any reasonable intellectual 
foundation to stand them in good 
stead at the university. 

4. Massive corruption: This affects 
standards by making it possible for 
unqualified candidate to gain 
admission into universities. 
Corruption as displayed in 
examination malpractices has 

become a glorified norm in the 
society. WAEC as well as Jamb 
Officials aid and abet fraudulent 
parents and their wards, not only to 
produce question paper before 
exams but go further to forge 
results and certificates for such 
corrupt candidate. They fund their 
ways into tertiary institutions and 
compound the problem of 
standards because they go in with 
excellent results but turn out to be 
dunderheads. 

5. Lack of stability and unpredictable 
academics calendars. These are 
direct results of industrial unrest 
among various categories of staff 
and students. The underlying 
causes of which are the scandalous 
wage levels and a questionable 
reward system, coupled with 
widespread anti social activities 
among students. 
The result is that there is hardly 

any long vacation during which 
academicians devote their time and energy 
to research, and graduate students have 
unhindered sessions with their supervisors. 
The major problem was that of 
dysfunctionality between the secondary 
and tertiary levels. The secondary level 
had been re-oriented to emphasize science 
and technology but the post – secondary 
curriculum did not reflect that re-
orientation. 

According to West and Shackleton 
(1999) they summarized the plight of 
African universities saying that they have 
been contending with a background of 
poor national economic performance, 
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inappropriate governing structures, feeble 
national policies, political interference, 
weak internal university management and 
campus instability. Alubo (1999) added 
that the observed constraints are not as a 
result of lack of knowledge of what is 
required but the inability to take the 
necessary actions. 

Regarding the third mandate of 
service to the community, Banjo (1998) 
explains that the amount of service the 
academic renders depends on the level of 
appreciation shown by society for their 
special competence. This appreciation as 
perhaps non – existent, going by the 
prosperity of the private and even our 
governments for rushing abroad for 
expertise which academics in the 
universities can as well provide. For 
restoring quality in knowledge production 
and dissemination in our tertiary 
institutions, curricular reforms and 
innovations should take center stage in the 
envisaged re-engineering process. 
 
Recommendations and Conclusion 
      In order to reduce poverty successfully, 
we need to shift away from the current 
undue attention paid to the service sector, 
to the disadvantage of the manufacturing 
and agricultural sectors Obanya, (1995). 
This shift has very strong implications for 
curricular reforms and innovations at 
tertiary levels. There is also unnecessary 
duplication of courses in existing tertiary 
institutions. Thus escalating costs and 
spreading scare resources thinly. There is 
need for rationalization of courses. 
Knowledge production and dissemination 

research and teaching are at their lowest 
ebb. They need to be promoted. 
a. A Unified Tertiary Education 

System: Tertiary education should be 
perceived as one that recognizes 
varieties of post – secondary 
institutions as providing additional 
layers of learning beyond secondary 
school qualification. Thus, 
Polytechnics, colleges of education 
should be upgraded to provide them 
with the capacity to offer degrees to 
deserving candidates. This would 
foster mutual recognition of 
qualifications among tertiary 
institutions with several advantages. 

b. Capacity Building for Teaching and 
Research; to promote scholarship, 
tertiary institutions should build 
capacity for research and teaching 
activities at an international standard in 
identified areas that are crucial for 
national economic and social 
advancement. For instance, there is 
work to be done in malaria eradication 
and sickle cell anemia management, in 
the harnessing of solar energy that is 
wasting everyday, and in the 
determination of the value of the food 
we eat and how to obtain a balanced 
diet from our local foodstuff. These are 
challenges for our researchers in the 
fields of medicine, physical sciences 
and also social scientists should tell us 
why the political system we have 
adopted seems to allow increasing 
poverty to ruin par passing with the 
phenomenal growth in the national 
wealth. Tertiary institutions should 
make budgetary provisions ear marked 
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for research, and conditions of service 
which encourage research output by 
staff.  

c. Rationalization of Post-Graduate 
Programs: As part of rationalization, 
there is no need for very tertiary 
institution to have a post – graduate 
school. Very institution must justify 
the establishment of post graduate 
school. Research funds will have to be 
completed from a regulatory body of a 
unified tertiary education system the 
issue of performance indicates should 
come into determine the funding of 
research in higher education 
institutions Performance Indicators 
(PIS) are higher education policy in 
industrialized countries (Cave, Hanny, 
Henke, Kogan, 1997). 

d. Knowledge Re-configuration: all 
academics in Nigeria should be aware 
that knowledge production and 
dissemination are no longer self – 
contained activities carried out in 
relative institutional isolation. They 
now involved interaction with a variety 
of other knowledge producers around 
the world making use of the new 
information technologies imperative. 

e. Effective and Efficient Management: 
In order to cultivate and promote 
proper value orientation in the 
products of tertiary institutions in the 
products of tertiary institutions, the 
institutions must be perceived as 
centers of excellence. From the 
admission procedure rigorous 
academic of graduation, the tradition 
of honesty, transparency and discipline 
must be maintained the institution 

should device and initiate management 
courses for all categories of mangers 
including senior administrative staff, 
department heads and vice -  
chancellors, provost and rectors. 
Conclusion for our tertiary institutions 

to achieve their central goals, a total 
systematic re-engineering in Nigerians 
imperative in all our tertiary institutions. 
Curricular reforms and innovations were 
identified as measures to bring about the 
needed change. 

The standard of education in our 
primary and secondary schools should be 
improved. This could be achieved by better 
training of teachers as well as better 
remunerate to motivate them to perform 
their duty conscientiously. 
Autonomy should be granted so that 
provost, rector and vice – chancellors 
would be elected by their colleges, 
polytechnic and universities. This will 
make for right choice and ensure probity as 
they would be subjected to the system. 
Encouraging appointment/employment of 
personnel in the school base on merit and 
into areas of need. Resources should be 
targeted in those areas that will really 
make a difference. 
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